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“A regulation is justifiable if it 

offers more advantage than the 

economic waste it entails” 
W Edwards Deming 
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A systemic relationship 

Purpose 
 
 

Measures 
 
 

Method 

Impose targets 

Creates de-facto purpose 

Constrains method 

Define purpose 

in customer terms 

Derive measures from 

purpose 

Liberates method 


